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REPORT  OF  THE  DIRECTORS. 

The  Directors  of  the  Associated  Charities  in  Cambridge 
submit  their  Ninth  Annual  Report. 

The  following  table  gives  a  comparison  between  the 
figures  of  this  year  and  last. 


1889-90 

1890-91 

Cases  registered  during  the  year 

528 

548 

New  Cases  Registered  .... 

155 

192 

Impostors  giving  false  or  no  address  or 

not  in  Cambridge  . 

24 

30 

Individuals  reporting  . 

87 

89 

Families  reported  in  Old  Cambridge 

76 

87 

“  “  North  “ 

28 

32 

“  “  East  “ 

95 

IOI 

“  “  Cambridgeport 

276 

298 

“  regularly  visited  in  Old  Cambridge 

40 

50 

u  <(  “  North  “ 

13 

23 

“  “  “  Cambridgeport 

53 

47 

Visitors  in  Old  Cambridge 

28 

35 

“  North  Cambridge  . 

15 

l9 

“  Cambridgeport 

29 

26 

Our  agent,  Mr.  Harris,  has  made 

during  the 

past  year 

1916  calls  and  has  received  527  calls. 

While  the  actual  number  of  fraudulent  cases  detected 
remains  about  the  same  from  year  to  year  the  propor¬ 
tion  borne  to  worthy  cases  relieved  is  growing  gradually 
less  —  apd  we  believe  the  actual  number  would  be  greatly 
decreased  if  sorpe  of  the  neighboring  cities  and  towns 
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should  adopt  the  system  of  registration  which  forms  an 
integral  part  of  the  Associated  Charities,  as  many  of  the 
fraudulent  cases  have  given  residences  in  other  towns  re¬ 
lying  on  our  inability  to  trace  their  history  owing  to  the 
lack  of  such  registration. 

In  reviewing  the  work  of  the  year  we  believe  that  we 
have  reason  to  feel  gratified  with  the  results.  The  faithful 
work  of  our  agent  and  the  Volunteer  Visitors  in  the  various 
conferences  has  been  crowned  with  a  fair  measure  of 
success  and  we  have  received  very  cordial  co-operation 
from  the  various  charitable  societies  and  the  Overseers  of 
the  Poor. 

To  those  who  are  familiar  with  our  Association  it  is  un¬ 
necessary  to  state  anew  the  underlying  principles  of  or  the 
importance  of  its  work  ;  to  others  we  would  say  that  our 
experience  from  year  to  year  only  serves  to  make  us  more 
certain  that  the  personal  examination  of  each  case  made 
by  the  Visitors,  the  adaptation  of  the  aid  to  the  real  needs 
of  the  case,  and  more  than  all  the  personal  sympathy  and 
friendship  that  go  with  the  material  aid  are  the  true 
methods  of  charity  and  have  proved  of  great  use  in  this 
community. 
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OLD  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


The  Conference  of  Ward  i,  Old  Cambridge,  has  held 
during  the  months  between  October  1890  and  June  1891 
fifteen  meetings,  one  of  them  a  general  meeting.  The 
average  attendance  at  the  regular  meetings  has  been 
thirteen,  while  at  the  general  meeting  there  was  an  inter¬ 
ested  audience  of  65  or  70  persons. 

There  have  been  between  thirty  and  forty  visitors,  and 
about  fifty  families  have  been  visited,  more  or  less  regu¬ 
larly.  Several  new  cases  have  come  to  us,  some  merely 
requiring  investigation  and  often  nothing  further,  while 
others  have  called  for  regular  and  constant  visiting  and 
have  proved  some  of  our  most  particular  objects  for 
thought  and  careful  handling. 

At  the  annual  meeting  held  November  17,  the  Executive 
Committee  of  the  previous  year  was  re-elected,  and  they 
in  turn  appointed  the  Sub-Committees  on  Intemperates 
and  on  Ways  and  Means.  The  Committee  on  Ways  and 
Means  give  the  following  report  of  the  Mending  Class 
during  the  winter. 

“The  Mending  Class  opened  December  11,  and  closed 
April  3.  There  were  17  meetings  and  285  garments  of 
every  variety  were  distributed.  The  number  of  women 
was  ten  and  the  average  attendance  was  eight.  Some 
of  the  women  who  have  been  several  years  in  the  Class 
have  improved  very  much  in  sewing  and  they  all  seem 
very  grateful  for  the  clothing  given  them.  We  should  be 
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glad  of  more  women  if  we  could  feel  sure  of  the  supply  of 
work  and  we  wish  very  much  that  people  giving  away 
old  and  torn  clothing  could  be  made  to  realize  how  much 
more  wear  there  is  in  it  when  properly  mended  as  we  try 
to  have  it  done.” 

The  only  general  public  meeting  that  was  held  during 
the  winter  was  held  in  the  vestry  of  the  First  Parish 
Church  on  March  16.  Mrs.  Alice  N.  Lincoln  of  Boston 
read  a  most  earnest  and  thoughtful  paper  on  “How  can  we 
help  our  paupers?”  She  drew  a  clear  line  of  difference 
between  the  sick  and  insane  paupers,  and  the  vagrant 
paupers,  the  candidates  for  a  hospital,  and  the  candidates 
for  the  workhouse  —  and  what  different  treatment  they 
called  for.  She  then  confined  herself  more  closely  to 
speaking  of  the  neglect  and  abuses  at  the  Boston  city  in¬ 
stitutions  at  Rainsford  Islands  and  Long  Island  and  the 
great  need  of  reform  in  the  hospital  arrangements  there. 
Until  quite  recently,  the  only  place  for  the  sick  women 
at  Rainsford  Island,  was  a  narrow,  low,  ill-ventilated 
garret,  very  hot  and  close  in  summer ;  very  cold  and  close 
in  winter.  The  beds  were  placed  along  under  the  slo¬ 
ping  roof,  where  it  was  so  low  that  the  patients  could  not 
sit  up  straight  in  bed.  Moreover,  they  had  no  proper 
nursing  or  attendance,  and  had  to  wait  on  themselves  as 
best  they  might.  After  strong  complaints  had  been  made, 
this  garret  was  abandoned,  and  the  sick  pauper  women 
were  given  a  ward  in  the  men’s  hospital  at  Long  Island, 
but  this  is  still  quite  inadequate  and  the  arrangements  far 
from  satisfactory  —  lack  of  cleanliness  and  care  being 
everywhere  manifest.  There  is  great  need  of  more  nurses 
and  well  trained  hospital  nurses  at  that.  Mrs.  Lincoln 
spoke  in  praise  of  the  excellent  hospital  arrangements  at 
Tewksbury,  in  contrast  to  the  wretched  ones  at  Rainsford 
and  Long  Islands.  And  also  urged  besides  the  need  of 
decent  hospital  arrangements,  the  need  of  proper  work, 


8 


NINTH  ANNUAL  REPORT  OF  THE 


for  the  women  who  were  well  and  are  now  kept  in  most 
demoralizing  idleness. 

At  the  close  of  her  most  interesting  paper,  Dr.  Vaughan 
spoke  very  encouragingly  about  the  Cambridge  Alms¬ 
house,  its  comfortable  arrangements  and  good  manage¬ 
ment.  How  the  old  people  had  sunny  rooms  and  the 
children  chances  to  play  out  of  doors  while  there  was 
work  on  the  farm  to  keep  the  able  bodied  employed. 

Among  the  many  interesting  cases  I  will  only  make 
mention  of  two  or  three,  which  have  been  most  effect¬ 
ively  helped  by  the  care,  thought  and  kindliness  of  the 
visitors.  One  came  to  us  as  a  case  when  the  father  drank 
and  was  out  of  work,  and  consequently  the  family  were 
very  destitute  as  well  as  in  debt,  and  the  poor  mother,  with 
several  small  children  to  feed  and  clothe,  was  much  dis¬ 
couraged,  especially  as  one  of  the  children  was  at  the  time 
very  ill.  The  visitor  found  jobs  of  work  for  the  man  with 
which  he  was  trusted ;  he  was  encouraged  to  keep  sober 
and  thus  to  save  up  his  earnings.  The  mother  was  as¬ 
sisted  from  time  to  time  with  small  but  much  needed  gifts 
of  food  and  clothing.  A  timely  stay  at  the  hospital  tided 
the  sick  child  over  a  very  critical  period,  so  that  she  grad¬ 
ually  grew  better  and  is  now  quite  well  again,  and,  in  de¬ 
lightful  contrast  to  the  first  gloomy  report,  the  last  report 
told  us  that  the  family  had  moved  to  a  neighboring  town, 
where  they  have  a  house,  and  the  man  has  regular  work 
—  he  does  not  drink  any  more  and  they  are  all  getting  on 
well. 

In  another  case  we  had  a  very  destitute  old  negro 
couple,  the  old  woman  half  paralyzed  and  bed  ridden  and 
the  old  man  blind.  An  adopted  daughter,  who  lives  out, 
has  assisted  them  somewhat  towards  paying  the  rent,  but 
the  old  man,  with  the  assistance  of  a  small  adopted  boy 
of  eight,  whom  he  was  teaching  to  cook,  and  wash  and 
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iron,  was  the  only  one  to  maintain  the  home,  and  care 
for  the  sick  woman.  It  was  wonderful  how  neat  and 
tidy  he  kept  everything,  and  the  little  boy  took  pride  in 
learning  to  iron  and  to  “know  when  things  are  cooked  as 
mother  wants  them.” 

The  neighbors  have  done  what  they  could  to  assist : 
the  Overseers  of  the  Poor  and  the  Male  Humane  Society 
have  given  coal  and  flour  and  a  small  sum  of  money  on 
alternate  months  during  the  winter ;  the  Cambridge  Girls’ 
Club  have  made  clothes  for  the  little  boy,  and  various 
things  have  been  sent  them,  but  even  then  it  has  been  al¬ 
most  impossible  for  them  to  get  along,  and  their  basement 
rooms  have  been  so  dark,  damp  and  unhealthy,  that  even 
the  child  has  suffered  from  rheumatism. 

The  old  couple  have  always  dreaded  and  resisted  being 
sent  to  the  Almshouse  as  they  feared  that  would  involve 
their  separation  and  that  the  man  would  be  sent  to  Tewks¬ 
bury  while  the  woman  went  to  the  Cambridge  Almshouse, 
but  this  summer  it  was  arranged  with  the  State  that  they 
should  all  three  go  together  to  the  Cambridge  Almshouse 
where  they  surely  are  much  more  comfortable  and  better 
cared  for,  and  the  last  report  from  them  is  that  the  sick 
woman  has  improved  very  much  and  seems  very  happy  ; 
the  boy  goes  to  school  and  is  delighted  with  the  change 
as  is  also  the  old  man. 

I  might  further  briefly  mention  the  case  of  a  respectable 
hard-working  woman  with  small  children,  whose  husband, 
though  an  excellent  workman  at  his  trade  and  able  at  any 
time  to  command  regular  work  and  good  wages,  was  so 
odven  to  drink  that  he  would  be  off  for  weeks,  in  the 
meantime  abandoning  his  work  and  neglecting  his  family. 
When,  in  the  spring,  the  case  was  reported  to  the  Associ¬ 
ated  Charities  and  he  learned  of  it,  he  was  so  afraid  that 
it  would  result  in  his  family  being  taken  from  him  that 
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he  immediately  stopped  drinking  and  went  to  work,  and 
has  remained  sober  and  at  work  ever  since,  until  recently 
prevented  by  illness. 

With  the  exception  of  these  and  a  few  other  cases  of 
especial  interest,  the  work  has  gone  mostly  along  the  same 
lines  as  before  and  the  visiting  has  been  mainly  among 
the  same  old  families  and  with  the  same  fluctuations  of 
discouragement  and  hope. 

Respectfully  submitted, 

ANNIE  L.  THORPE. 

Secretary . 
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CAMBRIDGEPORT  CONFERENCE. 


Secretary’s  Report. 


There  have  been  held  in  the  Conference,  during  the  past 
year,  15  regular  meetings,  with  an  average  attendance  of 
9,  and  with  the  President,  Mrs.  W.  W.  Wellington,  never 
absent  from  the  chair.  Beside  the  Agent  and  the  Regis¬ 
trar  there  have  been  26  Visitors  engaged  in  the  work  of 
the  Conference,  reporting  on  47  families,  who  have  re¬ 
ceived  their  close  care  and  attention,  often  extending  over 
a  great  part  of  the  year. 

The  usual  number  of  unworthy  and  fraudulent  cases  has 
been  met  with,  and  promptly  dealt  with  as  heretofore  ;  the 
Howard  Benevolent  Society  has  cheerfully  cooperated  with 
the  Executive  committee  of  the  Conference,  rendering  aid 
in  provisions  and  stores  to  relieve  suffering.  There  have 
been  received  at  the  rooms  of  the  Conference  over  1,000 
articles  of  clothing.  These  have  been  mended  by  the 
women  of  the  sewing  class,  to  many  of  whom  the  Thursday 
afternoon  meetings  are  a  great  event,  adding  a  little  pleas¬ 
ure  to  hard-working  lives.  200  of  these  garments  have 
been  given  out  to  those  in  need,  by  the  Agent  and  Regis¬ 
trar,  and  575  have  been  used  to  pay  the  women  of  the 
school,  according  to  custom.  58  names  have  been  enrolled 
as  members  of  the  school,  the  average  attendance  has 
been  28.  The  work  of  the  school  is  encouraging,  but 
more  assistance  is  needed  on  the  committees  by  which  the 
work  is  carried  on.  While  the  burden  falls  on  a  few 
ladies  who  are  forced  to  give  all  their  attention  to  the  de¬ 
tails  of  the  work,  the  general  purpose  of  teaching  does  not 
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prosper.  It  is  hoped  that  some  of  the  women  of  the  class 
will  be  able  to  cut  and  assist  in  getting  the  garments 
ready,  so  to  lighten  the  labors  of  the  committee,  while  at 
the  same  time  benefitting  themselves  by  the  instruction. 

The  Conference  has  received  113  applications  for  work ; 
of  these  51  were  provided  with  work,  23  being  permanent 
situations,  28  temporary.  40  applications  for  service  were 
received.  Through  private  means  6  persons  were  sent 
into  the  country  for  two  wreeks  each.  Homes  have  been 
found  for  five  children.  Eleven  persons  have  been  sent  to 
their  homes  and  friends  in  Germany,  Sweden,  Ireland, 
England  and  Nova  Scotia.  2  families  have  been  sent  west, 
two  south,  and  one  to  Maine. 

JOHN  TUNIS, 

Secretary 
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WARD  FIVE  CONFERENCE. 


Secretary’s  Report. 


In  reviewing  the  work  of  the  Ward  V  Conference  of  As¬ 
sociated  Charities  for  the  year  ending  October  26th,  1891, 
we  have  not  found  any  marked  instances  of  success  to 
mention,  the  records  show  that  some  disappointments  have 
come  to  us,  but  when  we  remember  the  families  that  have 
been  helped  through  temporary  distress  arising  from  want 
of  employment,  and  the  persons  who  have  been  aided  in 
sickness,  we  are  gratified  with  the  general  average  of  the 
work. 

We  have  held  sixteen  business  meetings  with  an  average 
attendance  of  ten  members,  an  increase  of  two  over  last 
year.  The  whole  number  of  registered  visitors  has  been 
nineteen  ;  of  this  number  only  seven  can  be  called  active 
visitors,  and  the  burden  of  the  work  has  been  borne  by  a 
few,  largely  by  the  President,  to  whom  many  special 
cases  have  been  referred,  and  whose  example  ought  to  be 
an  inspiration  to  us. 

Twenty-three  families  have  been  dealt  with  by  Confer¬ 
ence  within  the  year,  and  they  are  classified  as  follows  : 
Ten  are  widows  with  dependent  children,  two  are  wives 
with  intemperate  husbands  and  dependent  children,  three 
families  have  asked  for  temporary  assistance  during  ill¬ 
ness,  the  remaining  eight  families  have  been  under  our 
care  because  they  needed  the  counsel  of  a  friendly  Visitor. 
Five  cases  of  actual  begging  have  been  reported  during  the 
year,  and  it  is  a  fact  worth  mentioning  that  four  of  these 
cases  gave  their  residence  in  Somerville.  One  was  a  girl 
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about  twelve  years  of  age,  who  went  from  door  to  door 
asking  for  a  few  pennies  to  buy  bread  for  her  starving 
family.  Investigation  showed  that  her  father  was  a  real 
estate  owner  in  Somerville,  a  carpenter  by  trade  and  pro¬ 
vided  a  comfortable  home  for  his  family. 

The  vendors  of  holders  and  small  wares  have  visited  our 
Ward,  and  some  have  improved  the  opportunity  to  ask  for 
partly  worn  clothing  or  perhaps  a  little  money,  but  the 
frequency  of  these  calls  has  gradually  decreased  since  the 
practical  work  of  the  Associated  Charities  has  convinced 
people  that  indiscriminate  alms  giving  is  not  always  char¬ 
ity.  The  following  case  will  show  one  phase  of  our  work  : 

Four  years  ago  a  miserable,  hard-drinking  man  was 
found  dead  on  the  railroad  track.  He  left  a  wife  in  deli¬ 
cate  health  and  six  small  children,  the  oldest  eight  years 
old.  At  first  it  seemed  impossible  that  the  family  should 
be  kept  together,  but  the  mother  showed  so  strong  a  spirit 
of  energy  and  devotion,  and  so  firm  a  determination  to 
keep  her  children  with  her,  that  she  was  encouraged  to  try 
it,  and  nobly  has  the  woman  battled,  and  the  little  family 
is  today  a  living  example  of  success  in  the  midst  of  dis¬ 
couragement.  How  has  the  mother  accomplished  this? 
She  has  worked  early  and  late,  not  only  to  provide  food 
and  shelter,  but  to  make  the  home  neat  and  cheerful.  The 
St.  Vincent  de  Paul  has  done  cheerfully  what  it  could  and 
the  Associated  Charities  have  been  on  hand  to  give  advice, 
help  clothe  the  children,  and  to  give  the  mother  now  and 
then  a  few  days  of  needed  rest.  We  hardly  know  how  it 
has  been  accomplished,  but  today  there  is  a  neat  and 
cheerful  home  and  five  attractive  children  (one  little  one 
died  with  diphtheria  two  years  ago)  and  a  mother,  frail 
and  tired  at  times  it  is  true,  but  full  of  hope  and  determina¬ 
tion  to  bring  her  little  ones  to  honorable  manhood  and 
womanhood*  The  remark  is  often  made  that  there  is. 
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plenty  of  work  waiting  for  willing  hands  to  do,  but  where 
to  find  work  for  some  urgent  case  is  often  a  question  hard 
to  answer.  Experience  has  taught  us  that  some  system 
ought  to  be  adopted  whereby  employer  and  employe  can 
be  known  to  each  other  more  readily  than  by  our  present 
plan. 

As  an  experiment  we  have  established  a  “Labor  Ex¬ 
change”  on  a  small  scale.  We  have  a  register  containing 
the  names,  addresses  and  qualifications  of  worthy  people 
needing  work.  This  register  is  kept  at  Mr.  Burnham’s 
store  where  it  can  be  examined  by  any  one  looking  for  ser¬ 
vice  by  the  day. 

By  the  generosity  of  a  friend  of  the  Conference  several 
families  were  provided  with  Thanksgiving  dinners. 

The  benevolent  people  of  this  Ward  have  kept  the 
“Conference  Box”  well  filled  with  new  and  partly  worn 
clothing  for  distribution  among  the  needy.  This  box  has 
been  a  silent  but  invaluable  help  to  the  Visitors. 

We  have  had  as  heretofore  the  hearty  co-operation  of  the 
North  Cambridge  Charitable  Relief  Society.  They  have 
given  liberally  to  every  case  recommended  by  Conference. 
This  Society  has  been  our  strong  right  arm,  and  without 
its  generous  help  our  work  would  have  been  sadly  crippled. 
The  St.  Vincent  de  Paul  Society  of  St.  Peter’s  Church  has 
given  generous  assistance  to  cases  where  we  were  mutu¬ 
ally  interested.  By  the  kindness  of  our  Visitors  children 
were  sent  to  the  summer  kindergarten,  and  enjoyed  two 
weeks  of  pleasure  at  “Children’s  Island”  and  “Sea  View” 
and  one  young  girl  fifteen  years  of  age,  who  had  been  a 
faithful  nurse  and  housekeeper  during  the  illness  of  her 
mother,  was  a  guest  at  the  sea  shore  home  of  her  Visitor. 
In  conclusion  we  believe  the  results  of  the  year’s  work  of 
this  Conference  will  bear  favorable  comparison  with  those 
of  former  years.  We  have  carefully  but  kindly  examined 
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every  case,  before  recommending  aid  to  be  given  or  loans 
made. 

Our  work  suffers  from  the  evil  of  intemperance,  and 
there  is  no  remedy  for  this  evil  so  long  as  the  “kitchen 
bar  room”  nuisance  exists,  and  our  own  timidity  in  at¬ 
tempting  “rescue  work”  continues.  May  we  take  up  the 
new  year’s  work  with  a  complete  consecration  of  energy, 
patience  and  love,  remembering  that  to  be  a  “Friendly 
Visitor”  is  to  be  a  friend  for  better,  for  worse,  in  sickness 
and  in  health,  in  joy,  in  sorrow,  and  in  death. 


Respectfully  submitted, 

MARY  E.  WHITNEY, 
Secretary  Ward  V  Conference. 

TREASURER’S  REPORT. 

November  18,  1S90,  to  November  17,  1891. 


Receipts. 


Balance  on  hand  November  18,  1890 
Subscriptions  .... 


$163.49 

1338.25 


$1501.74 


Salaries  (Registrar  and  Agent)  . 
Conference  Expenses  . 

Sundry  Expenses  (including  Printing, 


$1000. 

15*50 


Stationery,  Postage  and  Office 
Expenses,  and  Car  fares)  . 


178.22 


$1193.72 


Balance  on  hand  Nov.  17,  1891 


$308.02 


HENRY  N.  TILTON, 


Treasurer. 


